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Hudson School District 
Hudson School Board Meeting 

Approved Minutes 
 

Present:  
Dr. Darcy Orellana, Board Vice-Chair     
Mr. Gary Gasdia     
Ms. Diana LaMothe   
Ms. Gretchen Whiting 
Ms. Kara Roy, Board of Selectmen 
Mr. Lawrence Russell, Superintendent     
Ms. Mary Wilson, Assistant Superintendent  
Ms. Karen Burnell, Business Administrator 
Mr. Jack Gasdia, Student Representative 

 
A. Call to Order:  Vice-Chair Orellana called the meeting to order.  Mr. Price will be out for the next 

several meetings.  She suggested that they have rolling vice-chairs, each taking a turn at running 
the meetings and all agreed.  Mr. Russell led the Pledge of Allegiance.  

 
B. Non-Public Session 

Ms. LaMothe moved to enter non-public session under RSA 91-A:3 II (i), second by Mr. Gasdia.  
Roll call vote:  Ms. LaMothe, aye; Mr. Gasdia, aye; Ms. Whiting, aye; Dr. Orellana, aye.  
Motion passes 4-0.  The board entered non-public session at 6:30 pm. 

 
Ms. Whiting moved to approve the Data Governance Plan as presented, second by Ms. 
LaMothe.  Motion passes 4-0. 

 
Mr. Gasdia moved to exit non-public, second by Ms. Whiting.  Motion passes 4-0.  The board 
exited non-public session at 6:52 pm.  

 
C.  Public Input:   

Marissa Morin, 75 Sousa Blvd. 
Marissa is here to speak about the renovation proposal at Alvirne High School.  She is a leader in 
the band and believes that having an auditorium is incredibly important to AHS and our 
community.  She has performed at a ‘real’ performance venue and most students have not had 
the opportunity and believes all students need to experience performing in an auditorium, not 
in a gym that is set up for basketball games and wrestling.   All members of the band, the chorus 
and the arts work hard all year and they deserve a space nicer than a gym to showcase their 
talents.   
 
Allison Jutras, 14 Pasture Dr. 
Currently a school district employee, also one of the school district ALICE trainers.  She attended 
a crisis management workshop for school-based incidents sponsored by FEMA.  She believes 
that building security is not the answer.  Violence prevention programs are key to making a 
school community safer.  Make social, emotional learning a priority.  Help students acquire and 
effectively apply that knowledge.  Music can enhance a student’s social-emotional learning.  
Support options C2 and D. 



Hudson School Board  Hills Memorial Library 
August 26, 2019  Public Session 7:00pm 

 

 
Chris Cooper, 24A Dugout Rd.  
In favor in of the renovations that include an auditorium to support the music program.   
Supports C2 or D.  It benefits the community as well as AHS.  A good performance space would 
benefit the students and their families to sit and enjoy the shows.  This would benefit the 
students and the community. 
 
Patty Langlais:  22 Stonewood Ln.   
Please consider the auditorium space and renovations. These programs are beneficial for the 
students.  This can be a career for some of these students.  Her daughter is currently a senior at 
Suffolk University.  She’s had opportunities because of the programs at AHS.  She has interned 
and worked at Commonwealth Shakespeare Players and if it because of all the time and effort of 
the teachers at Alvirne.  And she did it all while in a gym.  It’s equality; you want the sports kids 
to have a beautiful gym, the Arts students deserve an auditorium as well. 
 
Tom Barrett:  37 Winnhaven Dr.   
He will support what the board approves.  More community input is needed.  No one asks the 
community what they want or what they support.  Let the public ask questions about the 
different projects before we decide.   

 
Rob Scagnelli, not a Hudson resident, asked for permission to speak and was allowed.   
District Director of Music and there to advocate for the students.  The outcome of the vote was 
interest for site improvements and to adjust our plans but not our priorities.  He supports C2 & 
D.  C1 is not an enhanced performing space.  Keep the school district and voters in mind.    The 
students deserve a real performing arts space. 
 
Kara Roy 
Her stepdaughter is a playwright in New York, thanks to the program at Alvirne.  There is no 
auditorium now, no place for them to practice their craft. 

 
D. Presentation to the Board        

1. Dog Therapy as a Tool for Enhancing Social Emotional Well-being and Academics  
Mrs. Beals was not able to make it this evening. 
 

E. Old Business 
1. Strategic Plan:  Mr. Russell presented the plan.  This is the 3rd reading.  With the input of 

the community, the input of the board, input of members of the district, this is the plan 
we would like to move forward with. This is a living document and subject to change.  
Ms. LaMothe mentioned a community fair and didn’t remember seeing it in the plan 
prior.  Ms. Wilson and Mr. Russell attended the Community (Resource) Fair which was 
held that morning.  It was staffed mostly by the ELC.  Almost 30 different community 
agencies were represented there.  Mr. Gasdia asked if we are still ok with the dates 
listed on the plan before it’s approved.  Mr. Russell had an administrative retreat and 
the timeline was discussed.  He received feedback about who is doing what and when it 
is due.  They are working off the grid and believe they can meet the deadlines. 
 
Ms. LaMothe moved to approve the Strategic Plan as presented, second by Mr. 
Gasdia.  Motion passed 4-0.   
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2. Policy (2nd reading):        

a) EHAB Data Governance and Security:  Mr. Russell asked if there were any 
questions and he’d be happy to answer them.   
 
Mr. Gasdia moved to approve the policy EHAB.  Second by Ms. Whiting. 
Motion passed 4-0.   

 
F. Presentation to the Board 

1. Alvirne Renovation Options:  Mr. Russell introduced Mr. Doherty.  Mr. Russell listened to 
the board’s thoughts and many different options on the renovations.  Mr. Doherty 
spoke about looking at the plans from a different angle.  He presented a PowerPoint on 
the five different options:   
 
Option A:  Simpler option.  New secure entry sequence, administration and conference 
rooms.  Takes care of the security of the building.  Just an addition to the existing 
building.  Still walking into the café.   
 
Option B:  An additional administration space; could flow into the entry.  New entry 
sequence; double security doors.  The café would be renovated into two spaces.  
Renovation in the kitchen area.  There is space for future additions.  The locker rooms  
would be moved to the second floor by using a classroom that has no windows.  This 
option improves the traffic flow in the parking lot. 
 
Option C1:  New administration area, new elevator and stairs, café and kitchen, 
additional area which would become a multi-purpose room with bleachers.  It could be 
used as a practice space only for sports.  Sports games can’t be played when the 
bleachers are down.  The multi-purpose room could be used for theatre performances 
with the bleachers out.  A ramp area to get you to the stage as well as concessions 
stands.  The area can be locked down and kept secure on level 1.  There is a smaller set 
of security doors on level 2.  The locker rooms would be moved to the second floor as 
well.   
 
Option C2:  Similar to option C1 however, in place of the multi-purpose room, you have 
a full 450 seat amphitheater.  They can do this by taking advantage of the grade of the 
lower parking lot.  It would be ADA compliant.  The 450 seating is smaller than other 
auditoriums in the area.   
 
Option D:  All the pieces come together.  Auditorium, practice gym, administration area, 
SRO office, principal’s office, and conference rooms right up front.  Concessions/ticket 
sales area, restrooms and the 300-seat auditorium with an additional 150 seats on the 
balcony level.  The elevator will bring you to mid-level and to the upper level.  There is 
seating at each level.  Locker rooms and café would be renovated.  There would be 
dressing rooms as well.  Practice gym space would be for sports only.  The multi-purpose 
room could be used for multiple sports, rec sports and outside performances. 
If this was approved in 2020; the drawings would go out for bids in January of 2021 and 
construction could begin in the summer 2021 and could take a year or so to finish, 
depending on which options is voted upon. 
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These numbers came from Harvey Construction. 
Option A:  2.5 million 
Option B:  11.5 million 
Option C1:  14.3 million  
Option C2:  16 million 
Option D:  18 million 
 
Ms. Lamothe thinks the auditorium is an important need for the community.   
Ms. Whiting agrees that the auditorium and an additional practice place is needed.   
Mr. Gasdia agrees with the auditorium need but you need the gym space for all the 
athletic teams.  Thinks option D is the only option but wishes there was a plan E.  Mr. 
Gasdia thinks none of it is worthwhile if it isn’t going to pass and asked why do we think 
this will pass this time?   
Mr. Russell thinks D is the most attractive plan.  It checks off all the boxes. C2 would be 
suitable as well.   
Dr. Orellana would like to know if we’ve gathered community input.  Ms. LaMothe 
thinks the Community Engagement Coordinator would help with speaking with the 
community about using the auditorium, putting out surveys or gathering information. 
Dr. Orellana asks if we should ponder it or do you want to make a motion after further 
discussions?   
Ms. LaMothe thinks we have a good gauge on what the public wants.   
 
Ms. Whiting made a motion to move the board to pursue Option D to gather more 
information from the community, businesses and the schools to move this towards a 
warrant article.  Second by Ms. LaMothe.  Motion fails 2-2.  Mr. Gasdia and Ms. 
LaMothe were opposed. 
 
Ms. LaMothe made a motion to pursue option C2.  Second by Ms. Whiting.   
Motion fails with 1 in favor, 3 opposed.  Dr. Orellana, Mr. Gasdia, and Ms. Whiting 
were opposed. 
 
Mr. Gasdia has had conversations and based on the conversations, he’s not confident 
any of these will pass.  Would like more information from the community until he votes 
to move any of these options forward.   
 
Discussion ensued around the merits of public input with the Superintendent and board 
members.  Is it feasible/realistic at this time?  Timing is not ideal; what direction could it 
provide?  Typically, not a large turnout.   
 
Mr. Gasdia made a motion to hold some sort of public/community forum for them to 
come and see what we are proposes and see what they would like to see built.  Ask the 
community for their input.   Second by Ms. Whiting.  Motion passes 3-1. Ms. Lamothe 
was opposed.  (While Ms. LaMothe voted against the motion, she is very much in favor 
of obtaining public input; it was the timing of the forum with which she disagreed.  Ms. 
LaMothe suggested gathering public input in May but it was too early as the Strategic 
Plan was not yet complete.) 
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Dr. Orellana would like to see this community forum done by September 9th and discuss 
again at the next meeting.  
 
5-minute recess taken at 8:40 pm. 
Meeting resumed at 8:50 pm. 

 
G. Requests of the Board:   No requests of the board. 

               
H. New Business 

1. NH Data Privacy Agreement (DPA) and Application Inventory:  Mr. Russell told the board 
that we just need to make the board aware of these documents.   

2. Contracted Services Agreement:  Mr. Russell presented the hiring of the Speech 
Pathologist to come help the HSD.  Had some applicants and they couldn’t come on 
board.  This is to supplement the current staff we already have.  Fees not to exceed 
$89,775. 
Ms. LaMothe made the motion to approve the contracted services agreement.  Second 
by Mr. Gasdia.  Motion passes 4-0.  
  

3. Extracurricular Nomination: Assistant Freshman Football Coach Alvirne High School 
  Jeff Lipsky - $2,400 
Ms. Whiting made the motion to approve the extracurricular nomination.  Second by 
Mr. Gasdia.  Motion passes 4-0.  
  

4. Policies (1st reading):  First reading of the first ten policies that the policy committee is 
bringing forward.  Please review them over the next two weeks.  Dr. Orellana and Ms. 
Whiting have reviewed them as well.       
a) AA School District Legal Status 
b) ABA Volunteer Involvement 
c) AC Non-discrimination 
d) ACD Commitment to Religious Neutrality 
e) ACE Procedural Safeguards:  Non-discrimination on the Basis of Handicap/Disability 
f) AD Philosophy of the School District 
g) ADB/GBEG Drug-free Workplace & Drug-free Schools 
h) ADC/GBED/JICG Tobacco Products Ban, Use and Possession in and on School 

Facilities and Grounds 
i) ADD/EBB Safe Schools 
j) AE Accountability 

           
I. Recommended Action 

1. Manifests – Recommended action:  Make necessary corrections and sign.  They will be 
signed by the end of the meeting. 

2. Minutes – Recommended action:  Review and approve.    
a) 08.05.19 Draft Minutes: 

Mr. Gasdia approved the motion to approve the minutes of August 5, 2019.  
Second by Ms. LaMothe.  Motion passes 4-0.     

 
J. Reports to the Board 
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1. Superintendent’s Report:  Reports on an as needed basis.  Students return on 
Wednesday.  Superintendent kick-off meeting for the entire staff on Tuesday at 8am at 
AHS.  Will recognize 4 employees with 25 years of service.  Then he will speak about the 
Strategic Plan, new evaluation procedure.  Really encouraged and excited about starting 
out tomorrow.  The pool of candidates for the Community Engagement Coordinator 
have some talent and we still have some interviews to do.  This person will be a valuable 
contributing position and he’s very excited about.   

2. Assistant Superintendent’s Report:  New teachers and mentors training was held, as 
well as new evaluation procedure training.  Brought in a coach to help our teachers 
coach the other teachers and she received good feedback.  Administrators think it’s very 
valuable. Community Fair was awesome.  Excited about the school year.  

3. Business Administrator’s Report :  Transportation:  The bus routes are on the website.  
Call first student 883-0251 or the SAU 886-1258.  Please be patient the first few weeks 
of school.  All parent requests have been met.  Special education students should have 
heard from the driver by now.  Any questions, please call Durham Transportation at 
895-9664.  Please call with any questions   
 

K. Legislative Updates:  It is currently quiet with not a lot going on.  Will pass along any 
information he receives. 

        
L. Committee Reports          
  

1. Building Committee (GG):  CTE groundbreaking, everyone was there. Things are moving 
fast.  The committee has met twice since then with another meeting this Thursday. 
Looking for the best value with contractors.  Foundation to be poured any day now.  
One thing that has changed; when we decided to move the tennis courts, we can now 
add 110 staff parking sorts. This could happen as soon as the end of 2019.  
     

M. Correspondence 
1. Intent to Retire:  Mr. Russell presented Gil Lachance’s intent to retire at the end of this 

school year.  He’s been with the HSD 15 years.     
2. Building Committee Minutes:   For the school boards information only.   

 
N. Board Member Comments    

Jack Gasdia:  Wish all the students and parents in town a great new year.  Freshmen First Night 
is Tuesday evening at 5:30. Seniors will have a sunrise breakfast on Wednesday morning.  Should 
be a great academic year.  Best of luck to everybody. 
 
Ms. LaMothe:  Summer is over, school year is beginning.  It is an exciting time.  The Strategic 
Plan is very ambitious and inspiring, and it will make a big difference in our school district. 
 
Mr. Gasdia:  Excited about the start of the new school year.  Show on Hudson Cable –  there are 
no legal hurdles to overcome.  Hudson cable has been great, and we hope to have something 
launched by the end of September.  More to come on that.  Thanksgiving will be another food 
pantry telethon.  There will be requests for the schools to maybe have some performing groups 
during the telethon. 
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Ms. Whiting:  Excited for the new school year.  Community members are asking about dates; 
what is happening, when are they.  There is an app for the Hudson School District. Dates. Events 
on the app. 
 
Dr. Orellana:  First time chairing.  Exciting meeting.  More to come.  Have a first good day of 
school everyone. 
 

 Kara Roy:  School is starting and that is great.  More traffic on the roads.  Please pay attention to 
the school crossing guards. 

 
P. Non-Public Session 
 

Ms. LaMothe made the motion to enter non-public session under RSA 91-A:3 II (a, c).  Second 
by Mr. Gasdia.  Roll call vote:  Ms. LaMothe, aye; Mr. Gasdia, aye; Ms. Whiting, aye; Dr. 
Orellana, aye.  Motion passes 4-0. The board entered non-public session at 9:14 pm. 

 
The board discussed a personnel matter; no action taken. 

 
Ms. LaMothe moved to approve an attendance request, second by Mr. Gasdia.  Motion fails 
with 1 vote in favor, 3 against.  Mr. Gasdia, Dr. Orellana, and Ms. Whiting were opposed.   

 
Mr. Gasdia moved to approve the same attendance request on a tuition basis until student 
reaches age 18, second by Ms. Whiting.  Motion passes 3-1.  Ms. LaMothe was opposed. 

 
Mr. Gasdia moved to approve an attendance request for two students on a tuition-basis, 
second by Ms. LaMothe.  Motion passes 4-0. 

 
Ms. Whiting moved to accept all nomination for candidates (listed below) previously hired by 
the superintendent, second by Mr. Gasdia.  Motion passes 4-0. 
 

 Melissa Fox  Special Education Teacher $40,000 
 Louise Goulet  Social Studies Teacher  $53,000 
 Nicholas Moulton English Teacher   $41,000 
 Krystal Munroe  Preschool Teacher  $39,000 
 Amy Perkins  Wellness Teacher  $44,500 
 Rebecca Sherman Social Studies Teacher  $38,000 
 Brian Taylor  Business Teacher  $45,500 
 Mandy Tobin  English Teacher   $37,000 
 Athena Tsourvakas Business Teacher  $42,500        
 
 The board discussed a staff matter, no action taken. 
 The board discussed preschool parking, no action taken. 
  

Mr. Gasdia moved to exit non-public, second by Ms. LaMothe.  Motion passes 4-0. 
The board exited non-public at 10:26 pm. 

                                                                                                            
Q. Adjourn 
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 Mr. Gasdia moved to adjourn, second by Ms. LaMothe.  Motion passes 4-0. 
 Meeting adjourned at 10:27 pm. 
  
Respectfully submitted, 
 
Susan Piper (public) 
Mary Wilson (non-public) 


